Chesterton Community College
School Improvement Plan, September 2011 to July 2014

The College Vision is ‘Realising Potential.” The College Mission is To be an outstanding school, as judged by ourselves and by
Ofsted .The School Improvement Plan will help us achieve our vision and our mission. There is one key priority; each key focus will
contribute to achieving the key priority. The Plan is reviewed each term.

Key Priority Key focuses

All our students 1. Every student and every member of staff and Governor lives the Chesterton Ethos; and
parents support the Ethos

make OUtStandmg 2. Every student behaves excellently, in lessons and outside lessons (see note 2 below)

progress in their 3. Students’ attendance is outstanding; the College attendance target for 2011-12 is 96%

learning and and the Persistent Absence target is 3%

achieve excellent 4. The quality of teaching is satisfactory 100% of the time and good or outstanding 90% of
the time

outcomes 5. The curriculum, including appropriate intervention, gives all students the opportunity to

make at least two National Curriculum levels of progress by the end of Year 9 and at
least 3 levels of progress overall by the end of Year 11

6. Every student achieves at least 5 A*-C grades or equivalent at GCSE and at least 75% of
students achieve the ‘Basics’ measure (see note 3 below) at the end of Year 11

7. ‘Student Voice’ plays a significant part (see note 4 below) in the life of the College

8. ‘The Chesterton Challenge’ ensures a minimum entitlement for all students. All students
in Years 7 and 8, as of Sept 2011, and all future students, will complete the Challenge to
at least Bronze level

9. The College learning environment is clean, tidy, stimulating and fit for purpose




